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MODULE:  LEADERSHIP 

TOPIC 4:  LEADERSHIP &  COACHING 

PROGRAM OF THE TRAINING SESSION 

DURATION OF THE SESSION: 120 MINUTES  

minimum number of pages: 1, no more than 2 

 

 

 

Time Table of Content 

5’ Introduction to the Training Topic 

25’ Topic Presentation  

20’ GROW Method 

25’ Mind Mapping 

25’ Project Management Leadership 

15’ Management of Teams: How to Deal with Difficult Team Members 

5‘ Feedback and Summary of the Session 

 


