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SIGNS FOR NAVIGATION 

❖ Group Exercise 

♦ Individual Exercise 

 

I. Introduction to the Training 

Coaching is so important in project management because you, as a project manager, must fill 

several roles in the completion of a project. The project manager must also explain and 

integrate the project with members outside the project team who may or may not be within 

the organization. 

Project managers need to cultivate a wide range of practices to use in different circumstances 

to guide the team in the right direction. These styles should engage and motivate the team, 

vital qualities for collaborative project management. 

Coaching can help you to achieve the desired result. 

During the next two hours you will learn simple, yet very powerful tools and techniques of 

leadership styles and coaching tools, which can be used by you directly, or among your project 

management team members.   
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II. Topic Presentation 

 

Project management is a powerful approach to improving an organization's effectiveness. 

Unfortunately, there is a “gap” between the time that one reads a project management book 

(or attends a workshop) and the time when one tries to apply that new information to their 

work. That “gap” is best filled by project management coaching.  

What is Coaching? A Definition 

Coaching is the process of helping people and teams to perform to the best of their abilities. It 

involves drawing out people's strengths, helping people to bypass personal barriers and limits 

in order to achieve their personal best, and facilitating their ability to function more effectively 

as members of a team. 

 

The main benefits of the project management coaching are: 

● Improvement of current competences. 

● Better communication and negotiation skills. 

● Greater mental flexibility and problem-solving capability. 

● Better relationship with all the project stakeholders. 

 

Coaching vs. Mentoring 

1. What are the main differences between coaching and mentoring? 

Key Elements of Coaching 

● Is typically a short-term activity. 

● Has a specific goal or outcome, which is related to performance. 

● Follows a structured approach with regular progress meetings. 

● Can be delivered quickly without the need for extensive consultation and design. 

● Delivered by the immediate manager.  

Coaching focuses on performance within the individual’s current role, which can include the 

development of new skills or performance issues. 

 

Key Elements of Mentoring 

● Is long-term as it’s heavily dependent upon a strong relationship between the mentor and 

mentee (individual receiving mentorship). 

● Takes a holistic approach to individual development. 

● Takes place as and when required. 



PMTC.  
Project Management Training Course for Small Non-profit Organisations in Europe  
Erasmus+2019-1-PL01-KA204-065494 

 
 

  

5 
 

 

● Requires a design phase to decide the purpose and focus of the program. 

● Is conducted by a senior, more experienced individual. 

Mentoring looks at long-term goals, dealing with both personal and professional success. 
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III. GROW Method 

GROW Method is a simple four-step process that helps you structure coaching and mentoring 

sessions with your team members. You can use the model to help team members improve 

performance, and to help them plan for and reach their longer-term career objectives. GROW 

is an acronym that stands for: 

● Goal: Establish and define the goal (it can be done according to the SMART goal setting). 

● Current Reality: Define the situation now, describe the current reality. 

● Options (or Obstacles): Once you and your team member have explored the current 

reality, it's time to determine what is possible – meaning all of the possible options for 

reaching the defined goal and objectives. 

● Will (or Way Forward): By examining the current reality and exploring the options, your 

team member will now have a good idea of how he can achieve his/her goal. 

GROW can be utilized in a team or group setting to clarify team goals better. Building 

teamwork through group coaching is a powerful way to initiate team motivation toward 

common goals, as well as improving morale. Group coaching helps to get everyone on the 

same page and to define roles and personal responsibility toward team goals. 

 

A variation of the GROW model that is important to note is TGROW. The T stands for Topic. 

Before heading straight to goals, an exploration of the topic that the coachee would like to 

focus on better attunes them with their expectation in a session. From time to time, human 

beings need to explore a topic that is unrelated to other areas of growth. Allowing first for 

topic exploration gives the coachee the driver’s seat for the coaching conversation. 

 

❖ To use GROW in practice, we prepared for you the exercise no.1 GROW Method. In pair, 

one will be coach and the other will be coached. You are free to select your own topic to 

discuss during this coaching session while applying the GROW. After you will have a group 

discussion to reflect the method in practice. 

 

(Follow the trainer for more instruction on this exercise). 
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IV. Mind Mapping 

Mind Mapping is a way to visually outline your long-term and short-term goals. This tool can 

be used within the coaching context: 

● As a focused brainstorm. 

● As an exploration of an issue. 

● As a decision making tool. 

● As a planning tool. 

 

Mind Mapping consists of these steps: 

1. Generate a topic. What will be the focus of your thinking? Your topic should be no more 

than a few words. By keeping your topic simple, you will be able to understand more 

aspects of it through the map. A broader topic will give you more with which to work in 

the future. 

2. Place that topic in the centre of the page. Write it in bold letters. Circle or place a square 

around the topic. 

3. Start writing what comes to mind. As you generate thoughts, draw a branch from the main 

topic. Keep it to as few words as possible. Print clearly. 

4. Begin branching. Try to extend your thoughts from one idea to the next. Draw lines 

between thoughts to create lateral thinking. Number your ideas to create organization. 

5. As new ideas come forth, draw a different branch from your topic. 

6. Repeat branching until all your ideas appear on the map. 

7. Use colours, drawings and symbols to create a richer picture. 

 

❖ You should follow those above-mentioned 7 steps for exercise no.2. In groups of 4 you will 

have to make a mind map for your own topic. After you will have a group discussion to 

reflect the method in practice. 

 

 (Follow the trainer for more instruction of this exercise). 
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V. Project Management Leadership 

Project leadership is about creating the culture and working environment within the project 

that contributes to its success and performance. It is about decision making, judgment calls, 

and motivating the team with consistent communication. Daniel Goleman summarized that 

leaders who used styles that positively affected the climate have decidedly better results than 

those who did not.  

 

The below table summarizes the 6 leadership styles and their attributes: 

1. The Authoritative (Visionary): Leader People using the Authoritative leadership style are 

inspiring, and they move people toward a common goal. Authoritative leaders tell their teams 

where they're all going, but not how they're going to get there – they leave it up to team 

members to find their way to the common goal. Empathy is the most important aspect of 

Authoritative leadership. 

2. The Coaching Leader: The Coaching leadership style connects people's personal goals with 

the organization's goals. A leader using this style is empathic and encouraging, and focuses on 

developing others for future success. This style centres on having in-depth conversations with 

employees that may have little to do with current work, instead focusing on long-term life 

goals and how these connect with the organization's mission. This style has a positive impact 

on your people, because it's motivating, and it establishes rapport and trust. 

3. The Affiliative Leader: The Affiliative leadership style promotes harmony within the team. 

This style connects people together, encouraging inclusion and resolving conflict. To use this 

style, you must value the emotions of others, and put a high value on their emotional needs. 

4. The Democratic Leader: The Democratic leadership style focuses on collaboration. Leaders 

using this leadership style actively seek input from their teams, and they rely more on listening 

than directing. 

5. The Pacesetting Leader: The Pacesetting leadership style focuses on performance and 

meeting goals. Leaders using this leadership style expect excellence from their teams, and 

often the leader will jump in him or herself to make sure that goals are met. The Pacesetting 

style doesn't coddle poor performers – everyone is held to a high standard. While this can be a 

successful style, it can have a negative effect on the team, leading to burnout, exhaustion and 

high staff turnover. 

6. The Coercive (Commanding) Leader: Coercive leaders use an autocratic approach to 

leadership. This style often depends on orders, the (often unspoken) threat of punishment, 

and tight control. People in modern, democratic countries are used to having a level of control 

over their lives and their work, and this approach deprives them of this. What's more, because 

this leadership style is so often misused, it can have a profoundly negative effect on a team. 



PMTC.  
Project Management Training Course for Small Non-profit Organisations in Europe  
Erasmus+2019-1-PL01-KA204-065494 

 
 

  

9 
 

 

❖ The goal of the exercise no. 3, is to define your leadership style. Take 10 minutes and 

based on 3 characteristics choose your style. After you will have a group discussion to 

reflect the selected leadership style. 

 

(Follow the trainer for more instruction of this exercise). 
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VI. Management of Teams: How to Deal with Difficult Team Members  

You do everything right. You plan your project well and get stakeholder sign-off. You plan for 
risk. You follow your checklists and double check to be sure. But you have got a difficult team 
member who constantly causes trouble. You need to know how to handle this and stay 
focused on your project, rather than worrying about these more challenging behavior 
problems.  

Where team members are difficult, the matter must be addressed. The approach to addressing 
the matter needs to be considered and not determined in the heat of the moment. 
Confrontation may be necessary, and that requires ‘fighting fair.’ After a confrontation, the 
team must regroup and continue working together. Dealing with difficult personalities is 
possible with the right approach: 

1. Define the difficulty. Difficult team members take on different forms.  

2. Step away and consider what was said.  

3. Determine the best approach. 

4. Open the conversation. 

5. It is time to act and face the consequences. 

6. Deal with the aftermath. 

 

Moreover, there are 6 types of difficult team members: 

● They Lack enthusiasm, is lazy and likes to just tide things over. 
o Give them feedback, find out what motivates them and set goals to challenge 

them. 
● He/she likes to delegate their tasks to other team members and focus on what they like to 

do. 

o Give feedback, make their role and responsibilities clear and teach them how to 

delegate effectively. 

● He/she uses his or her aggression to bully, intimidate and order peers around. 

o Start with feedback, be assertive with them and not aggressive, don’t argue with 

them instead ask questions and look for common ground. 

● He/she is competitive and always wants to win and have the final say in situations. 

o Tell them what impact their behaviour has on the team, put things in writing and 

don’t play their game, they will have objections, anticipate them and handle them 

accordingly. 

● He/she loves the limelight and the attention and wants the glory to centre on him, will not 

share praise with the team. 

o Give them feedback and do not elevate them above the rest of the team, 

encourage them to work in teams and share praise and criticism equally. 
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● He/she likes to blame other people, finds faults in others and defends 
oneself as much as possible. 

o Start with feedback, build their confidence up and encourage them to look at 

things objectively and be constructive when reviewing others. 

 

♦ In the exercise no. 4, individually you should defined your difficult team member and apply 

the process of managing him/her. After you will have a group discussion to reflect the 

selected of the team member and way to deal with him/her. 

 

(Follow the trainer for more instruction of this exercise).  
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VII. Feedback and Summary of the Session 

We hope that during the last two hours you have understood simple and effective tools of 

coaching in project management to execute your projects more efficiently and manage your 

project management teams better and therefore also become a better leader.  

The next step will be to apply, ideally all of these tools to your work as project manager/leader 

and in the work with your project management team. 

 

At the end of the session, please answer yourself these questions: 

● Which three points did you learn during this session? 

● Which tool and when will you apply to practice as first and why? 

● What was the AHA moment(s) for you? 

 

 

 

Team topcoach - SK 
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NOTES 

  

Your notes here 
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NOTES 

  

Your notes here 
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