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TRAINER’S MATERIALS 
 
MODULE:  PROJECT MANAGEMENT. PROJECT CYCLE, MONITORING & 
EVALAUTION, FINANCIAL MANAGEMENT, INTERCULTURAL ASPECTS. 
 
TOPIC 3:  PROJECT CYCLE MANAGEMENT. PROJECT 
IMPLEMENTATION. 
 

TRAINER’S MANUAL OF THE TRAINING SESSION 
 

DURATION OF THE SESSION: 120 MINUTES 
 

 
 

 

Time Table of content How 

10’ Introduction to the topic. 

PCM - Project Cycle Management. 
The approach was introduced by the World Bank in the 1980, and 
spread throughout the development world in the 90s, when it was 
picked up by the European Commission.  
The EC introduced PCM as its main approach to manage and evaluate 
project proposals.The EC added to PCM two main elements:  
- The link between the long term policies or the strategic framework 
of the organisation and their execution in the form of projects (or 
programmes) 
- Learning from experiences: PCM puts a heavy emphasis on 
monitoring and evaluation. The main idea behind the cycle is that the 
quality of projects gradually improves as lessons are passed on from 
one project to the next. Also, within a single project there is flexibility 
and learning, as continuous monitoring allows the people who 
manage the project to adapt the activities and planning to the 
(changing) situation in the field.  

Trainer’s speech / 

presentation 

20’ Phases of the project 

Group work, in 2 or 3 groups 

Participants have cards with the written keywords (phases of the 

project), attention - there should be several cards with the same text: 

Programming 

Group exercise 

Discussion 
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Identification 

Formulation 

Implementation 

Monitoring 

Evaluation 

The aim of this exercise is to place, in the form of a cycle, on a circle, 

the various phases of the project, one after the other, or some of 

them simultaneously. This exercise is followed by a discussion 

between the groups why they arranged the project cycle differently. 

 

Trainer’s remarks: 

Usually these differences between the groups are not big, but they 

show that PCM is not a ossified tool, but has a large - at least in 

theory - degree of flexibility. As in any project, assumptions often 

need to be verified and analysed in terms of risks of project 

completion.  

Programming, identification and formulation can be seen as the 

design phase and we talked about project design during first two 

sessions of this training.  

Today we will concentrate on: 

Implementation (session 1) 

Monitoring (session 2) 

Evaluation (session 3) 

60’ Implementation 

Common, conducted by the trainer, analysis of areas related to 

project implementation: 

PREAPARATION PHASE 

The practical preparations of our project: recruiting additional staff; 

organising the project team at different levels and locations; setting 

Discussion 

Group work 
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up logistics and purchasing new equipment; introducing ourselves 

and the project to the people, the media, the local authorities, the 

representatives of international organisations and so on. 

 

MANAGEMENT METHODOLOGY  

Waterfall model 

This method was originally defined by Winston W. Royce in 1970, 

("The Waterfall Development Methodology", 2006) 

Everything flows logically from the beginning of a project through the 

end. 

This is a linear project management approach, where stakeholder and 

customer requirements are gathered at the beginning of the project, 

and then a sequential project plan is created to accommodate those 

requirements.  

 

https://www.roberthalf.com/blog/salaries-and-skills/waterfall-

methodology-101-the-pros-and-cons 

 

Project management can be carried out by Waterfall management 

method, through the implementation of subsequent project stages 

determined by milestones. The next phases will be taken when the 

results assumed at a given stage will be developed. Monitoring tools 

will be used to confirm the implementation of the stages. Evalutation 

tools will be used to confirm the quality of the implementation of the 

stages. 

ACTIVITIES 

Implementation is all about doing the right activities to respond to the 

actual needs of the beneficiaries. 

 

RESULTS (OUTPUTS) 

TRAININGS  

MULTIPLIER EVENTS 

 

Common, conducted by the trainer, analysis of the project 

application and writing by the participants, divided into groups, the 

content into the following parts: 

http://www.mikesmart.com/application_development/waterfall_method.htm
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(Specificl parts of the application describing the implementation of 

the project)
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Materials: participants are provided with a blank application form 

and a good sample application form.  

Recommended: KA204 Cooperation for innovation and the exchange 

of good practices, Strategic partnership for adult education.  

25’ Each group presents milestones, main activities and results (outputs) Presentations of each 



PMTC.  

Project Management Training Course for Small Non-profit Organisations in Europe  

Erasmus+2019-1-PL01-KA204-065494 

 

 

 

 

 

6 

group. 

Discussion 

5’ Conclusions 

„Implementation is all about doing the right activities to respond to 

the actual needs of the beneficiaries. The information you receive from 

your monitoring system should allow you to respond flexibly to those 

needs. At least that is the original idea behind the project cycle. In the 

worst case, you are totally bound by your contract with the donor and 

obliged to follow it to the letter, even if you know that the situation has 

changed and that you are not doing the right things. Most donors are 

open to adapting the original contract in some way, but often within 

limits. Also, the procedure to change your contract may be 

cumbersome and slow, and modifying the contract is not something 

you would go through more than once during the project.” 

 

https://www.logframer.eu/content/implementation 

 

 

Short introduction to the next sessions 

Monitoring & Evaluation 

Monitoring - Development of a monitoring tool / Workshop 

Presentations by group leaders 

Evaluation - Evaluation matrix & Evaluation tools / Workshop 

Presentations by group leaders 

Trainer’s speech  

 


